
 

 

OFFICIAL MINUTES OF THE BOARD OF TRUSTEES 

FOR THE VILLAGE OF BATH  

REGULAR MEETING 

DECEMBER 15, 2025 

 

This meeting of the Board of Trustees of the Village of Bath was held on the 15th day of December 

2025 located at 110 Liberty St., Bath NY 14810. This meeting was called to order by Mayor, Michael 

Sweet, at 5:30 p.m. 

 

Present: 

Mayor:      Michael Sweet 

Deputy Mayor/Trustee:   Karen Causer 

Trustee:      Mark Bardeen 

Trustee:     Jeffrey Muller 

Trustee:     Melanie Coots 

Attorney:     Aaron Mullen  

Street Supervisor:    Jason Causer 

Chief of Police:    Donald Lewis 

Director of Municipal Utilities:  Erin Bonacci  

Clerk/ Treasurer:    Jacqueline Shroyer 

2nd Assistant Fire Chief:   Brady Hill 

 

Visitors/Residents in Attendance:     

Kelly Fitzpatrick – County Legislator 

Nick Pelham – County Legislator 

Michael Walden – Street Dept Employee, Town Resident 

Tyler Haight – Street Dept Employee, Town Resident 

Dustin Buck – Town Councilman 

Dave Wager – Town Councilman 

Vernard Anderson – Utility Commissioner 

Keith Becken – Utility Commissioner 

Jordan Jones – Resident 

Jeremy DeBarr – BST Audit – Via Video Conference 

 

Absent: 

Fire Chief:     Michael Fiordo 

Code Enforcement Officer:   Bradley Hill 

 

Visitors: 

BST – 2024-2025 Annual Audit Review: 

 Jeremy DeBarr from explained the audit review to the Village Board for the fiscal year ending 

May 31, 2025. The Village ended their fiscal year with a net loss of $456K. The general fund appears 

to be in strong financial condition though, despite that. There were no audit adjustments found and no 

significant issues discussed with Village management.    

 

Michael Walden: 

 Michael Walden wanted to speak with the board regarding the brakes he had placed on the Fire 

Department Rescue Truck. He brought in the brakes to show what was taken off the truck and what he 



 

 

replaced it with. He explained the differences and explained that they were not trailer brakes as 

previously stated. 

 

Audit of Bills:  

Motion made by Trustee Coots, seconded by Trustee Causer, to approve the payment of the 

Village bills in the amount of $180,885.19 plus the AT&T Bill in the amount of 412.24. All present 

were in favor and the motion was carried.  

 

Department Head Reports: 

Jason Causer, Street Superintendent: 

Street Report was received. 

 

Donald Lewis, Chief of Police: 

Police Report was received.  

 

Bradley Hill, Code Enforcement: 

Code Enforcement Report was received. 

 

Michael Fiordo, Fire Chief: 

Fire Department Report was received. 

 

Erin Bonacci, BEGWS Director of Municipal Utilities: 

BEGWS Minutes were received. Monthly report was received. 

 

Jacqueline Shroyer, Clerk/Treasurer Report: 

Clerk/Treasurer report was received.  

 

Motion made by Trustee Causer, seconded by Trustee Bardeen, to approve the following 

budget amendments for the 2025-2026 fiscal year. All present were in favor and the motion was 

carried. 

 

 Increase A5110.2 – Street Dept – Equipment by $1,425.35 

Decrease A5110.413 – Street Dept – Building Repairs by $1,425.35 

To Cover Costs to Paint the Salt Barn. 

 

Increase A3120.412 – Police Dept – Supplies by $1,009.51 

Decrease A3120.43 – Police Dept – Contracts by $1,009.51 

No longer have equipment contract, use for supplies. 

 

Increase A3410.4 – Fire Dept – Contractual by $13,480.26 

Decrease A1990.4 – Contingent Account by $13,480.26 

To Cover Repair Costs to the Rescue Truck. 

 

Committee Reports: 

Trustee Bardeen: 

Fire Department Election Results: 

 Chief – Mike Fiordo 

 1St Assistant – Dave Dowdle 



 

 

 2nd Assistant – Brady Hill 

 3rd Assistant – Anthony Cilino 

 4th Assistant – Corey Zydanowicz 

 President – Jason Causer 

 Vice President – Dan Fiordo 

 Secretary – Cassie Brimmer 

 Treasurer – Robin Havens 

 

 

Aaron Mullen, Attorney: 

5-9 Exchange Street: 

 Motion made by Trustee Bardeen, seconded by Trustee Causer, to approve the SEQR Form for 

5-9 Exchange St. for the acquisition of the property. All present were in favor and the motion was 

carried. 

 

 Motion made by Trustee Coots, seconded by Trustee Bardeen, to approve the purchase of 5-9 

Exchange St. from the Nichols Estate for a fee of $1. All present were in favor and the motion was 

carried. 

 

New Business: 

Approve 2024-2025 Financial Audit: 

Motion made by Trustee Muller, seconded by Trustee Bardeen, to approve the 2024 - 2025 

audited financial statements presented by BST. All present were in favor and the motion was carried. 

 

Approve 2024-2025 Court Audit Review: 

Motion made by Trustee Bardeen, seconded by Trustee Causer, to approve the 2024 - 2025 

audited justice report, pending the review of the justices. All present were in favor and the motion was 

carried.  

 

Approve Single Audit Report: 

Motion made by Trustee Muller, seconded by Trustee Coots, to approve the 2024 - 2025 single 

audit report. All present were in favor and the motion was carried.  

 

Approve CDBG Grant Agreement for Rescue Truck: 

 Motion made by Trustee Bardeen, seconded by Trustee Muller, to approve the Community 

Development Block Grant (CDBG) Agreement regarding the Rescue Truck for the Fire Department in 

the amount of $1,000,000. All present were in favor and the motion was carried. 

 

Approve Resolution for Village Election Inspectors: 

 Whereas, the Board of Trustees of the Village of Bath pursuant to section 15-116, sub.1, of the 

election law must appoint inspectors of the General Village Election. 

 

 Now therefore, be it resolved, that the Board of Trustees hereby appoints the following as 

inspectors for the General Village Election on March 18, 2026: 

 

Democratic Election Inspectors: 

Cynthia Dimmick, 3 Fairview Drive, Bath, NY  14810 

Doris Doucette – 7315 Cty. Rte. 16, Bath, NY 14810 



 

 

Alternate - Sharon Nichols, 102 Fairview Drive Ext., Bath, NY 14810 

 

Republican Election Inspectors: 

Helen Robinson, 8143 Pleasant Valley Road, Bath, NY  14810 

June Spears, 8 Dogwood Street, Bath, NY 14810 

Alternate – Edwin Hauryski, 9 Rumsey Street, Bath, NY 14810 

 

Resolution by: Trustee Coots 

Seconded by: Trustee Causer 

 

Voting    Aye  Nay 

Mayor Sweet     X 

Trustee Causer    X 

Trustee Coots     X 

Trustee Bardeen    X 

Trustee Muller     X 

 

Approve Five Star Bank Expense on Positive Pay: 

Motion made by Trustee Causer, seconded by Trustee Bardeen, to approve the expense of $25 

per month to Five Star Bank for positive pay, which is a fraud prevention system regarding checks 

cashed against Village accounts. All present were in favor and the motion was carried. 

 

Approve Sidewalk Program Expenses: 

Motion made by Trustee Bardeen, seconded by Trustee Coots, approving the following 

sidewalk program expenses. All present were in favor and the motion was carried. 

 

Longwell Lumber & Building Co. – 344449 - $55.96 

Longwell Lumber & Building Co. – 344491 - $30.76 

Longwell Lumber & Building Co. – 344624 - $9.18 

Longwell Lumber & Building Co. – 344631 - $132.73 

Bath Plumbing and Hardware – B304531 - $45.53 

 

Schedule Public Hearing - Amending Chapter 74A: 

Motion made by Trustee Coots, seconded by Trustee Bardeen, to schedule a public hearing on 

Tuesday, January 20, 2026 at 5:30 p.m. amending Chapter 74A of the Village of Bath Code regarding 

Nuisance Points. All present were in favor and the motion was carried. 

 

Schedule Public Hearing - Chapter 94: 

Motion made by Trustee Causer, seconded by Trustee Bardeen, to schedule a public hearing on 

Tuesday, January 20, 2026 at 5:30 p.m. amending Chapter 94 of the Village of Bath Code regarding an 

outdoor smoking law. All present were in favor and the motion was carried. 

 

FTO/I Structure Development Academy: 



 

 

Motion made by Trustee Coots, seconded by Trustee Causer, approving Officer Harrington to 

attend FTO/I Structure Development Training at the Southern Tier Law Enforcement Academy from 

January 12 - 28, 2026. All present were in favor and the motion was carried. 

 

Discuss/Approve Axon Enterprise Contract: 

Motion made by Trustee Coots, seconded by Trustee Causer, approving the Axon Enterprise 

Contract for Body Warn Camera’s for the police department in the amount of $70,788.80 over 5 years. 

All present were in favor and the motion was carried. 

 

V. Bath WWTP Upgrades – Approval of Eligible Invoices/Pay Apps: 

Motion made by Trustee Muller, seconded by Trustee Causer, to approve the following 

Contractor Payment Applications for the WWTP Upgrades, as recommended by the Village of Bath 

Municipal Utility Commission at the December 15, 2025 Regular Meeting. All present were in favor 

and the motion was carried. 

 

 

Vendor Amount 

Performance Construction – Payment Application No. 25 $265,808.16 

Matco Electric Corporation – Payment Application No. 24 $20,854.88 

Frey & Campbell – Payment Application No. 18 (1) $39,267.44 

GHD Consulting Services Inc.  

Invoice No. 337-00016382 – Construction Inspection / RPR $20,800.00 

Invoice No. 337-0016898 – Construction Administration $18,629.13 

Invoice No. 337-0016899 – Construction Inspection / RPR $18,735.75 

GHD Consulting Services Inc. Total $58,164.88 

 

 

V. Bath WWTP Upgrades – Approval of Eligibility to Be Determined Invoices: 

Motion made by Trustee Muller, seconded by Trustee Coots, to approve the following 

Contractor Payment Applications for the WWTP Upgrades, eligibility to be determined invoices, as 

recommended by the Village of Bath Municipal Utility Commission at the December 15, 2025 Regular 

Meeting. All present were in favor and the motion was carried. 

 

 

Vendor Amount 

Hancock Estabrook  

Invoice No. 514998 $6,985.00 

Invoice No. 515951 $5,753.94 



 

 

Invoice No. 516899 $1,045.00 

Hancock Estabrook Total $13,783.94 

 

V. Bath Water Service Line Investigation – Approval of Eligible Invoices: 

 Motion made by Trustee Muller, seconded by Trustee Bardeen, to approve the 

following Contractor Payment Applications for the Water Service Line Investigation, as recommended 

by the Village of Bath Municipal Utility Commission at the December 15, 2025 Regular Meeting. All 

present were in favor and the motion was carried. 

 

 

Vendor Amount 

Genesee Valley Construction – Payment Application No. 8 

(Finaly Payment Application) 

$32,571.25 

Larson Design Group – Invoice No. 142041 $16,811.88 

 

V. Bath Water Storage Tanks Replacement – Approval of Eligible Invoices: 

Motion made by Trustee Muller, seconded by Trustee Causer, to approve the following 

Contractor Payment Applications for the Water Storage Tanks Replacement, as recommended by the 

Village of Bath Municipal Utility Commission at the December 15, 2025 Regular Meeting. All present 

were in favor and the motion was carried. 

 

 

Vendor Amount 

Larson Design Group – Invoice No. 142043 $7,895.00 

 

V. Bath Natural Gas Distribution System Improvements - Approval of Eligible Invoices: 

Motion made by Trustee Coots, seconded by Trustee Muller, approving the following eligible 

expenditure(s) for the Natural Gas Distribution System Improvements project, as recommended by the 

Village of Bath Municipal Utility Commission at the December 15, 2025 regular meeting. All present 

were in favor and the motion was carried. 

 

 

Vendor Amount 

Larson Design Group – Invoice No. 142042 $39,200.00 

 

 

Enter Executive Session: 

Motion made by Trustee Causer, seconded by Trustee Bardeen, to leave the Open Meeting and 

enter into Executive Session at 6:32 p.m. for discussions regarding (1) proposed acquisition of real 



 

 

property, (2) potential litigation and (3) contracts. All present were in favor and the motion was 

carried. 

 

Jacqueline Shroyer and Aaron Mullen stayed in executive session. 

 

Trustee Coots asked to leave executive session at 6:50 p.m. Returned at 7:13 p.m. 

 

Return to Open Meeting: 

Motion made by Trustee Coots, seconded by Trustee Muller, to leave Executive Session and 

return to the Open Meeting at 7:25 p.m. All present were in favor and the motion was carried. 

 

Adjournment:  

Motion made by Trustee Bardeen, seconded by Trustee Coots, to adjourn the regular meeting at 

7:25 p.m. All present were in favor and the motion was carried.  

 

Respectfully submitted by:  

 

         

 

Jacqueline Shroyer 

Clerk/Treasurer 


