OFFICIAL MINUTES OF THE BOARD OF TRUSTEES
FOR THE VILLAGE OF BATH
SPECIAL MEETING
DECEMBER 29, 2025

This meeting of the Board of Trustees of the Village of Bath was held on the 29th day of December
2025 located at 110 Liberty St., Bath NY 14810. This meeting was called to order by Mayor, Michael
Sweet, at 3:30 p.m.

Present:

Mayor: Michael Sweet
Deputy Mayor/Trustee: Karen Causer
Trustee: Mark Bardeen
Trustee: Jeftrey Muller
Trustee: Melanie Coots
Clerk/ Treasurer: Jacqueline Shroyer

Enter Executive Session:

Motion made by Trustee Bardeen, seconded by Trustee Causer, to leave the Open Meeting and
enter into Executive Session at 3:32 p.m. for discussions regarding the medical, financial, credit, or
employment history of a particular person or corporation, or matters leading to the appointment,
employment, promotion, demotion, discipline, suspension, dismissal, or removal of a particular person
All present were in favor and the motion was carried.

Jacqueline Shroyer stayed in executive session.

Return to Open Meeting:
Motion made by Trustee Bardeen, seconded by Trustee Causer, to leave Executive Session and
return to the Open Meeting at 3:40 p.m. All present were in favor and the motion was carried.

Court Clerk Appointment:

Motion made by Trustee Muller, seconded by Trustee Bardeen, to appoint Kristen Hurd to the
position of Court Clerk effective January 5, 2026 with a starting salary of $58,000 and one (1) week of
vacation to start, she will then continue on with the benefits of the personnel policy. All present were
in favor and the motion was carried.

Adjournment:
Motion made by Trustee Bardeen, seconded by Trustee Causer, to adjourn the regular meeting

at 3:41 p.m. All present were in favor and the motion was carried.

Respectfully submitted by:

Jacqueline Shroyer
Clerk/Treasurer



