Village of Bath Municipal Utility Commission
Regular Meeting - January 13, 2026

Official Meeting Minutes

Call to Order:
The Municipal Utility Commission of the Village of Bath (Commission) held its Regular Meeting on the 13t day
of January 2026. The meeting was called to order by Jeffrey Muller, Chairman of the Commission, at 4:33 p.m.

Roll Call:
Commissioners Present:
Jeffrey Muller, Chairman
Vernard Anderson
Joshua Sobilo

Commissioner(s) Absent:
Paul Webster

Others Present:

Samantha Voss, Municipal Utility Commission Clerk

Erin Bonacci, BEGWS Director of Municipal Utilities

Echo Yeoman, BEGWS Administrative Assistant

David Townsend, BEGWS Utilities Operations Manager

Matthew Whedbee, BEGWS Utilities Asset Manager

John Lanzafame, JK Executive Strategies (operations and personnel consultant)
Dillon Lewis, Resident

Acceptance of Agenda:
Motion made by Commissioner Anderson, seconded by Commissioner Sobilo, accepting the agenda as
presented for the January 13, 2026, Regular Meeting. All present were in favor and the motion was carried.

Approval of Meeting Minutes:

Motion made by Commissioner Anderson, seconded by Chairman Muller, approving the meeting
minutes of the Regular Meeting held on December 15, 2025. All present were in favor and the motion was
carried.

Audit of Bills:

Motion made by Commissioner Anderson, seconded by Commissioner Sobilo, approving payments
made of $664,569.49 during the period of December 16, 2025, through January 12, 2026, and the
vouchers/invoices submitted for approval in the amount of $220,882.55, for a total amount of $885,452.04.
All present were in favor and the motion was carried.

John Lanzafame joined the Regular Meeting via Microsoft Teams at 4:35 p.m.

Assistance Preparing Bidding Documents & Bidding Assistance for Purchase of Copper Conductor, Remote
Monitoring & Communications Equipment, Line Stopping Equipment:
Motion made by Commissioner Sobilo, seconded by Commissioner Anderson, authorizing retaining
Larson Design Group under its retainer agreement to provide professional services for the preparation of
bidding documents and bidding assistance for the purchase of primary conductor, remote monitoring and
communications equipment, and line stopping equipment for a not-to-exceed fee of $9,000 plus eligible
reimbursable expenses. All present were in favor and the motion was carried.
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Water Main Replacement on State Highways/Roads - Community Development Block Grant Award:
Motion made by Commissioner Sobilo, seconded by Commissioner Anderson, to accept CDBG award,
authorizing Village of Bath Mayor, Village Clerk-Treasurer, and Director of Municipal Utilities to execute
contractual documents, environmental review, and forms associated with executing the grant agreement for
the Village of Bath Water Main Replacement on State Highways/Roads, and recommending acceptance and
authorization by the Village of Bath Board of Trustees. All present were in favor and the motion was carried.

Water Main Replacement on State Highways/Roads - Approval to Solicit Statement of Qualifications for
Professional Services for Bidding & Construction Phases:

Motion made by Commissioner Anderson, seconded by Commissioner Sobilo, authorizing the
solicitation of Statement of Qualifications for professional engineering services for bidding and construction
phase assistance for the Village of Bath Water Main Replacement on State Highways/Roads. All present were
in favor and the motion was carried.

Village of Bath Water Service Line Investigation - Approval of Eligible Expenditures:
Motion made by Commissioner Anderson, seconded by Commissioner Sobilo, approving the following
eligible expenditures for the Village of Bath Water Service Line Investigation, and recommending approval to
the Village of Bath Board of Trustees. All present were in favor and the motion was carried.

Vendor Amount
Larson Design Group - Invoice No. 142641 $23,918.35

Village of Bath Water Service Line Replacement - Authorization To Bid:
Motion made by Commissioner Sobilo, seconded by Commissioner Anderson, authorizing bidding of
the Village of Bath Water Service Line Replacement Project. All present were in favor and the motion was
carried.

Approval of Eligible Expenditures - Approval of Eligible Expenditures:
Motion made by Commissioner Sobilo, seconded by Commissioner Anderson, approving the following
eligible expenditures for the Village of Bath Water Service Line Replacement, and recommending approval to
the Village of Bath Board of Trustees. All present were in favor and the motion was carried.

Vendor Amount
Larson Design Group - Invoice No. 142642 $3,405.50

Well 6 Fencing & Access Gate Installation:

Motion made by Commissioner Sobilo, seconded by Commissioner Anderson, authorizing installation of
fencing and access gate for the Well 6 property on Crane Street in accordance with the Village’s Procurement
Policy and NS General Municipal Law for an amount not-to-exceed $35,000. All present were in favor and the
motion was carried.

Village of Bath Sewer Use Law Revisions:

Motion made by Commissioner Anderson, seconded by Commissioner Sobilo, approving revisions to
the Village of Bath Sewer Use Law consistent with the Village of Bath WWTP SPDES Permit and in accordance
with federal and state regulations, and recommending approval to the Village of Bath Board of Trustees upon
review and approval by the Village/BEGWS attorney. All present were in favor and the motion was carried.
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Village of Bath WWTP Upgrades - Approval of Eligible Expenditures:
Motion made by Commissioner Anderson, seconded by Commissioner Sobilo, approving the following
eligible expenditures for the Village of Bath WWTP Upgrades, and recommending approval to the Village of
Bath Board of Trustees. All present was in favor and the motion was carried.

Vendor Amount
Performance Construction - Payment Application No. 26 $508,279.44
Matco Electric Corporation - Payment Application No. 25 $65,012.96

GHD Consulting Services
Invoice No. 337-0017184 - Construction Administration / Special Inspection | $15,880.94

Invoice No. 337-0017183 - Construction Inspection / Resident Project | $21,140.75
Representative

GHD Consulting Services Inc. - Total | $37,021.69

MEUA Line Worker Safety Training:
Motion made by Commissioner Sobilo, seconded by Commissioner Anderson, approving MEUA line
worker safety training for Calendar Year 2026 in the amount of $7,680. All present were in favor and the
motion was carried.

MEUA Apprentice Line Worker Training:

Motion made by Commissioner Sobilo, seconded by Commissioner Anderson, approving registration
for Year 3 of MEUA apprentice line school training for Joseph Kahn. Registration is $4,150. Travel
expenditures will be reimbursed in accordance with BEGWS policy. A BEGWS vehicle will be used. All present
were in favor and the motion was carried.

First Aid / AED Training:
Motion made by Commissioner Anderson, seconded by Commissioner Sobilo, approving first aid / AED
training in the amount of $4,000. All present were in favor and the motion was carried.

Village of Bath WWTP Upgrades - Approval of Eligible Expenditures:
Motion made by Commissioner Sobilo, seconded by Commissioner Anderson, approving the following
eligible expenditures for the Village of Bath WWTP Upgrades, and recommending approval to the Village of
Bath Board of Trustees. All present was in favor and the motion was carried.

Vendor Amount
Michael A. Ferrauilo Plumbing & Heating - Payment Application No. 12 $185,925.72

Dillon Lewis left the Regular Meeting at 5:09 p.m.

Executive Session:

Motion made by Commissioner Sobilo, seconded by Commissioner Anderson, to leave the Open
Meeting and enter into Executive Session at 5:09 p.m. for: (1) matters to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation, (2)
discussion regarding proposed litigation, (3) proposed acquisition of real property. All present were in favor
and the motion was carried.

Matt Whedbee, Echo Yeoman, Samantha Voss left Executive Session and the Regular Meeting at 5:24 p.m.

John Lanzafame left Executive Session and the Regular Meeting at 6:11 p.m.
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Erin Bonacci and David Townsend left Executive Session at 6:11 p.m.

Dave Townsend joined Executive Session at 6:25 p.m. and left Executive Session at 6:39 p.m.
Erin Bonacci joined Executive Session at 6:39 p.m.

Dave Townsend joined Executive Session at 6:55 p.m.

VTScada Renewal:
Motion made by Commissioner Sobilo, seconded by Commissioner Anderson, authorizing payment to
Trihedral, Inc. for the VTScada renewal in the amount of $5,429.25. All present were in favor and the motion
was carried.

Executive Session:

Motion made by Commissioner Sobilo, seconded by Commissioner Anderson, to leave the Open
Meeting and enter into Executive Session at 7:19 p.m. for matters to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal or removal of a particular person. All present were in
favor and the motion was carried.

The following action was taken by formal vote during Executive Session, and shall be made available within
one week in accordance with Public Officers Law (Chapter 47) Open Meetings Law (Article7) Minutes
(Section 106 (3)):

Removal of Administrative Assistant:

Motion made by Commissioner Sobilo, seconded by Commissioner Anderson, to remove the BEGWS
employee in the Administrative Assistant position with provisional status effective Wednesday, January 14,
2026. Said employee shall be compensated through the end of the period, compensated for eligible leave time
upon separation, with insurance coverage(s) and HRA , if any, termed for the end of the month. All present
were in favor and the motion was carried.

Motion made by Commissioner Anderson, seconded by Commissioner Sobilo, to leave Executive
Session and return to the Open Meeting at 7:20 p.m. All present were in favor and the motion was carried.

Adjournment:
Motion made by Commissioner Anderson, seconded by Commissioner Sobilo, to adjourn the Regular
Meeting at 7:20 p.m. All present were in favor and the motion was carried.

Respectfully submitted by:

Samantha L. Voss
Municipal Utility Commission Clerk

Erin B. Bonacci
Director of Municipal Utilities

Next Regular Meeting Scheduled For:
February 10, 2026, at 4:30 p.m.
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