OFFICIAL MINUTES OF THE BOARD OF TRUSTEES
FOR THE VILLAGE OF BATH
PUBLIC HEARING/REGULAR MEETING
JANUARY 20, 2026

This meeting of the Board of Trustees of the Village of Bath was held on the 20th day of January 2026
located at 110 Liberty St., Bath NY 14810. This meeting was called to order by Mayor, Michael
Sweet, at 5:30 p.m.

Present:

Mayor: Michael Sweet
Deputy Mayor/Trustee: Karen Causer
Trustee: Mark Bardeen
Trustee: Jeftrey Muller
Trustee: Melanie Coots
Attorney: Aaron Mullen
Street Supervisor: Jason Causer
Chief of Police: Donald Lewis
Director of Municipal Utilities: Erin Bonacci
Clerk/ Treasurer: Jacqueline Shroyer
Code Enforcement Officer: Bradley Hill
Absent:

Fire Chief: Michael Fiordo

Visitors/Residents in Attendance:
Kelly Fitzpatrick — County Legislator
Nick Pelham — County Legislator
Thomas Thorpe III — Town Supervisor
Dave Wager — Town Councilman
Michael Bly — Village Resident

Dillon Lewis — Village Resident

Public Hearing:
Local Law #1 of 2026 — Nuisance Points:
Local Law #2 of 2026 — Outdoor Smoking:

The Mayor opened the public hearing to discuss amending Chapter 74A of the Village Code of
the Village of Bath relative to Nuisance Points and to discuss amending Chapter 94 of the Village
Code of the Village of Bath relative to Outdoor Smoking.

No comments were made.

Motion made by Trustee Muller, seconded by Trustee Bardeen, to close the public hearing at
5:30 p.m. All present were in favor and the motion was carried.

Audit of Bills:
Motion made by Trustee Causer, seconded by Trustee Muller, to approve the payment of the
Village bills in the amount of $172,465.67. All present were in favor and the motion was carried.



Department Head Reports:
Jason Causer, Street Superintendent:
Street Report was received.

Donald Lewis, Chief of Police:
Police Report was received.

Bradley Hill, Code Enforcement:
Code Enforcement Report was received.

Michael Fiordo, Fire Chief:
Fire Department Report was received.

Erin Bonacci, BEGWS Director of Municipal Utilities:
BEGWS Minutes were received. Monthly report was received.

Jacqueline Shroyer, Clerk/Treasurer Report:
Clerk/Treasurer report was received.

Motion made by Trustee Coots, seconded by Trustee Bardeen, to approve the following budget
amendments for the 2025-2026 fiscal year. All present were in favor and the motion was carried.

Increase A1680.2 Central Data Processing — Equipment by $320.39
Decrease A1325.4 Clerk — Contractual by $320.39
To Cover the Costs of the Clerk Laptop not fully budgeted.

Increase A7141.4 Mossy Bank Park — Contractual by $1,843.35
Decrease A7141.1 Mossy Bank Park — Personal Services by $1,843.35
To Record Costs from Mossy Bank Park Slash Wall Expense.

Increase A1110.1 Judicial — Personal Services by $8,170.00
Decrease A9060.8 Health Insurance by $2,360.00

Decrease A1990.4 Contingent Account by $5,810.00

To Cover the Costs of the new Court Clerk.

Increase A1325.11 Clerk — Personal HR Services by $1,800.00
Increase A9030.8 Social Security/Medicare Tax by $137.70
Increase A1289 Reimbursement from Town by $1,937.70

To Record expenses to BEGWS for HR Services.

New Business:
Approve Local Law #1 Regarding Nuisance Points:

Motion made by Trustee Causer, seconded by Trustee Bardeen, to approve Local Law #1 of
2026 amending Chapter 74A of the Village Code of the Village of Bath relative to Nuisance Points.
All present were in favor and the motion was carried.

Approve Local Law #2 Regarding Outdoor Smoking:



Motion made by Trustee Causer, seconded by Trustee Coots, to approve Local Law #2 of 2026
amending Chapter 94 of the Village Code of the Village of Bath relative to Outdoor Smoking. All
present were in favor and the motion was carried.

Schedule Public Hearing — Establishing Moratorium on Short Term Housing:

Motion made by Trustee Muller, seconded by Trustee Bardeen, to schedule a public hearing on
Tuesday, February 17, 2026 at 5:30 p.m. for Local Law #3 establishing a moratorium for additional
short-term housing for a period of one (1) year. All present were in favor and the motion was carried.

Schedule Public Hearing — Amending Chapter 119 On Short Term Rentals:

Motion made by Trustee Causer, seconded by Trustee Bardeen, to schedule a public hearing on
Tuesday, February 17, 2026 at 5:30 p.m. for Local Law #4 amending Chapter 119 of the Village Code
of the Village of Bath Defining Short-Term Rental and making Hotels and Motels Special Permit Uses.
All present were in favor and the motion was carried.

Accept Mossy Bank Donation:

Motion made by Trustee Muller, seconded by Trustee Coots, to accept the Mossy Bank
Donation from Estelle Mankiewicz for $1,000 in memory of Timm Fuller Memorial 5K. All present
were in favor and the motion was carried.

Discussion on Spring Meadows Alarm Bill:

Motion made by Trustee Bardeen, seconded by Trustee Coots, to change the bill sent to Spring
Meadow Apartments for avoidable alarms throughout 2025 from $450 to $225 as a one time courtesy.
All present were in favor and the motion was carried.

Town of Bath 2026 Lease Agreement:

Motion made by Trustee Muller, seconded by Trustee Causer, to approve the Lease Agreement
for 2026 with the Town of Bath in the amount of $25,000. All present were in favor and the motion
was carried.

Town of Bath Court Security Officer Agreement:

Motion made by Trustee Muller, seconded by Trustee Coots, to approve the Intermunicipal
Agreement Relative to the Cost Sharing of Court Security Officer with the Town of Bath for a two
year term, in the amount of $5,750 per year. All present were in favor and the motion was carried.

Town of Bath 2026 Fire Agreement:

Motion made by Trustee Causer, seconded by Trustee Bardeen, to approve the Fire Agreement
for 2026 with the Town of Bath in the amount of $227,025.92. All present were in favor and the
motion was carried.

Accept CDBG $2M Grant Award of Village of Bath Water Main Replacement on State Roads &
Authorize to Execute:

Motion made by Trustee Muller, seconded by Trustee Causer, accepting CDBG award, and
authorizing Village of Bath Mayor, Village Clerk/Treasurer, and Director of Municipal Utilities to
execute contractual documents, environmental review, and forms associated with executing the CDBG
grant agreement for the Village of Bath Water Main Replacement on State Roads. All present were in
favor and the motion was carried.



V. Bath WWTP Upgrades — Approval of Eligible Invoices/Pay Apps:

Motion made by Trustee Coots, seconded by Trustee Causer, to approve the following
Contractor Payment Applications for the WWTP Upgrades, as recommended by the Village of Bath
Municipal Utility Commission at the January 13, 2026 Regular Meeting. All present were in favor and
the motion was carried.

Vendor Amount
Performance Construction — Payment Application No. 26 $508,279.44
Matco Electric Corporation — Payment Application No. 25 $65,012.96
Michael A. Ferrauilo Plumbing & Heating — Payment Application No. 12 $185,925.72

GHD Consulting Services Inc.
Invoice No. 337-0017184 — Construction Administration /

Special Inspection $15,880.94
Invoice No. 337-0017183 — Construction Inspection / RPR $21,140.75
GHD Consulting Services Inc. Total $37,021.69

V. Bath Water Service Line Investigation — Approval of Eligible Invoices:

Motion made by Trustee Bardeen, seconded by Trustee Causer, to approve the
following Contractor Payment Applications for the Water Service Line Investigation, as recommended
by the Village of Bath Municipal Utility Commission at the January 13, 2026 Regular Meeting. All
present were in favor and the motion was carried.

Vendor Amount

Larson Design Group — Invoice No. 142641 $23,918.35

V. Bath Water Service Line Replacement — Approval of Eligible Invoices:

Motion made by Trustee Causer, seconded by Trustee Coots, to approve the following
Contractor Payment Applications for the Water Storage Tanks Replacement, as recommended by the
Village of Bath Municipal Utility Commission at the January 13, 2026 Regular Meeting. All present
were in favor and the motion was carried.

Vendor Amount




Larson Design Group — Invoice No. 142642 $3,405.50

Town of Wheeler 2026 Fire Agreement:

Motion made by Trustee Bardeen, seconded by Trustee Coots, to approve the 2026 fire
agreement with the Town of Wheeler in the amount of $6,000. All present were in favor and the
motion was carried.

Enter Executive Session:

Motion made by Trustee Bardeen, seconded by Trustee Causer, to leave the Open Meeting and
enter into Executive Session at 5:58 p.m. for discussions regarding (1) proposed acquisition of real
property, (2) contracts, and (3) discussions regarding the medical, financial, credit, or employment
history of a particular person or corporation, or matters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal, or removal of a particular person or
corporation. All present were in favor and the motion was carried.

Jacqueline Shroyer and Aaron Mullen stayed in executive session.
Erin Bonacci asked to stay in executive session. Left at 6:10 p.m.
Donald Lewis asked to join executive session at 6:15 p.m.
Jacqueline Shroyer left the meeting at 6:20 p.m.

Return to Open Meeting:

Motion made by Trustee Causer, seconded by Trustee Bardeen, to leave Executive Session and
return to the Open Meeting at 6:30 p.m. All present were in favor and the motion was carried.
Adjournment:

Motion made by Trustee Causer, seconded by Trustee Coots, to adjourn the regular meeting at

6:31 p.m. All present were in favor and the motion was carried.

Respectfully submitted by:

Jacqueline Shroyer
Clerk/Treasurer



