OFFICIAL MINUTES OF THE BOARD OF TRUSTEES
FOR THE VILLAGE OF BATH
BUDGET MEETING
MARCH 16, 2026

This meeting of the Board of Trustees of the Village of Bath was held on the 16th day of March
2026 at the Village of Bath, Village Hall, located at 110 Liberty St., Bath, NY 14810. This
meeting was called to order by Mayor Michael Sweet at 4:30 p.m.

Present:

Mayor: Michael Sweet
Deputy Mayor/Trustee: Karen Hoad
Trustee: Mark Bardeen
Trustee: Melanie Coots
Trustee: Jeffrey Muller
Clerk/ Treasurer: Jacqueline Shroyer
Chief of Police: Don Lewis
Code Enforcement: Bradley Hill
Street Superintendent: Jason Causer
Village Resident: James Spencer
Absent:

Fire Chief: Michael Fiordo

New Business:
Schedule Public Hearing for Tax Cap Override:

Motion made by Trustee Muller, seconded by Trustee Bardeen, to schedule the public
hearing on the tax cap override for Monday April 6, 2026 at 5:00 p.m. All present were in favor
and the motion was carried.

Budget:

The Board reviewed the Proposed Budget #2.
Discussion on how much fund balance to use to balance the budget. Amounts were as
follows:

- $325,000 with a 5.76% increase
- $350,000 with a 4.98% increase
- $400,000 with a 3.42% increase

Budget Hearing:

Motion made by Trustee Hoad, seconded by Trustee Coots, to schedule the public
hearing on the budget for Monday, April 6, 2026 at 5:00 p.m. All present were in favor and the
motion was carried.

Adjournment:



Motion made by Trustee Bardeen, seconded by Trustee Hoad to adjourn the budget
meeting at 5:16 p.m. All present were in favor and the motion was carried.

Respectfully submitted by:

Jacqueline Shroyer
Clerk/Treasurer



